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Superintendent’s Message
The enclosed report will detail the 2019/2020 year in review for the Newton Recreation Commission.
This report will include highlights, departmental overviews, programming information, and a financial
report.
Once again this year proved to be an eventful year for the Newton Recreation Commission. The City of
Newton and USD #373 joined with the Recreation Commission to pool our resources and finances in a
cooperative agreement to organize recreational activities in Newton.
The Newton Recreation Commission oversees and maintains approximately 55 acres of sports facilities
in Newton. The NRC provides a wide array of sports, recreation activities, lessons, and special events that
are available for citizens of all ages and abilities. The NRC employed 12 full-time staff and 121 part-time
and seasonal staff in 2019/2020.
This fiscal year began as such a promising year. Our programs and activities were having increasing
numbers but this will be the year that we will never forget. In the spring of 2020 the Newton Recreation
Commission like everyone else cancelled all events including shutting down the Activity Center for two
months due to the COVID-19 pandemic. The staff continued to work for the first few weeks of the
shutdown cleaning and sanitizing the facility to have it ready for reopening. The staff worked hard in
coming up with a reopening plan that would keep our
patrons and staff safe at the center. Programs and activities
2019/2020
were finally able to get back to normal by mid-June and the Newton Recreation Commission
Municipal Pool was able to open as well.
As we reopened our facilities and continued our programs
and activities, many community members were still hesitant
about participating as it will show in financial numbers on
the following pages in this report. We are hoping that we will
learn from this pandemic and look forward to a much better
2020/2021.
The NRC continues discussions with the City of Newton to
come up with a plan to renovate the aging Municipal Pool.
The discussions included potentially extending the current
Public Building Commission agreement for another 20 years
as a way of funding the plan. Discussions will continue
through the next year.

Board Members

Administrative Staff

NRC had to put the Five Year Capital Improvement Plan for
equipment and facility improvements on hold as we wait to
see how the pandemic affects the next year.
Staff continue to strive for integrity, excellence, and
sustainability in our daily duties. As you review this report
I hope you are rest assured that these commitments are
being met and to the best of our ability exceeded.
We would like to thank the City of Newton and USD #373
for their cooperation in assisting us to accomplish our
mission.
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Check us out on

Facebook
facebook.com/

NewtonRecreationCommision

Programs
the Newton community voted on. The winning
family won a gift card to a local restaurant.

Christmas Light Tours

This past December we offered bus tours to
see Christmas lights. We decorated the inside
of our bus, played music, and even put up our
own Christmas lights. These tours lasted
approximately three hours and were offered
twice. Both evenings we filled up the bus
completely!

Business Games
In January we held the 1st Annual Newton
Business Games and had six teams in the
competition. Each team was given a different
color t-shirt and had the option of putting their
business logo on the backside. Each team
competed in round robin pool play and a single
elimination tournament in three different games:
Pickleball, Bocce Ball, and Cornhole. This event
was fun and successful and we are looking
forward to adding different games in future years.

Pre-K
YouTube Activities

We created a YouTube channel to keep our
members, class participants, and community
engaged during the spring stay-at-home order.
Our pre-school & toddler instructors shared
videos of themselves doing activities and crafts
that parents could do at home with their kids.

Pre-K YouTube Crafts

We filmed fitness games, sports drills and
activities kids could do with little set up or
equipment. We also created fitness videos and
challenges for adults and our 50+ population.

Youth YouTube
Fitness Games
Easter Chalk Art Contest

Spring brought many challenges as we entered
the unknown future of large gatherings at our
special events. Due to a statewide stay-at-home
order we were unable to have our Easter
Eggstravaganza. Instead, we had families
compete in an Easter Chalk Art Contest.
Together, families had to create a drawing that
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Sports

Wellness Center

The Sports Department continues to offer
quality programs at an affordable price for
the patrons of USD #373. Participant safety
and player development is the top priority.

Wellness Center member enrollment was steady
the first 9 months of this year with numbers
comparable to last year. Since March we have
seen a decline in participation and enrollment.
Wellness Center member amenities include free
swimming during public swim, racquetball, and
pickleball court rentals.

Unfortunately due to the recent pandemic we
were unable to continue our partnership with
Fox Ridge Golf Course to offer our annual
Youth Golf Clinic.
The NRC continued its
partnership with Bethel
College Soccer to offer
both a Youth Outdoor
Instructional Soccer
Outdoor
Soccer
Clinic
Clinic in September and
a Youth Indoor Instructional Soccer Clinic in
February.
Due to the pandemic we unfortunately had
to cut our Youth Indoor Soccer league
season short and looked to prepare a plan to
safely start the Youth Baseball and Softball
leagues. We were able to run both the leagues
successfully and had over 150 participants
enrolled.

Indoor Soccer League

Youth participation slightly decreased due to
the pandemic but is slowly returning to
normal participation and is expected to
continue growing. NRC provides an
opportunity for youth sports league
participants who have a financial challenge to
participate with a reduced fee if they qualify
for the USD #373 reduced lunch program.
Sponsorships from local businesses and
organizations enable us to offer affordable
programs and opportunities for all citizens
within the USD #373 boundaries.
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In March NRC began offering virtual fitness
classes due to the 2 month COVID-19
stay-at-home order. Together, NRC program
and fitness staff offered weekly fitness
challenge videos, Sunday Family Fun Day
adventures, and children’s craft & activity
videos. The videos were posed on both the
NRC’s YouTube channel and Facebook page.
In June this year NRC
began offering an
Elasticize fitness class.
This new class is a
45 minute stretching and
Elasticize
core strengthening
choreographed workout routine. Benefits of
this popular class include improved flexibility,
balance, stability, and core integrity.
NRC celebrated our 13 year anniversary with
Silver Sneakers offering classes and wellness
center membership. Enrollment is 122 this year.
Yoga continues to be popular and increased
over 6% in attendance this year. Larry Schmitt
began his 4th year leading Take Control with
Exercise Class this June. Trinity Heights
Movers & Shakers celebrated 12 years in
August. Zumba is on Thursday nights.
Becky Esch, Natural Health Consultant,
offered InForm: Empowered to Transform, a
13 week clinically tested program designed to
assist one’s body in rebalancing and resolving
health issues related to metabolic syndrome.
Becky Esch continues to offer a free Wellness
Wednesday assessment for members and staff.

Aquatics

Facilities &
Maintenance
The maintenance division takes care in
preparing and maintaining game fields and
surrounding areas for Newton Recreation
patrons and USD #373 activities.

Swim Lessons

The indoor pool at the Newton Activity Center
was closed during the shutdown and reopened
on June 8. Concerns about contact during
classes and the use of the locker rooms were
addressed. Another
concern was that
patrons would assume
the pool was safer than
other facilities, which is
not the case. To provide
a safe facility entrance
and exit points were
Swim Lessons
modified, cleaning was
increased, and rentals were limited to 50%.
Class sizes did not have to be decreased and
no classes were canceled. Swim lessons were
offered with modifications. Class numbers
decreased with some groups not coming at all;
most due to concerns of their safety involving
COVID-19. Those attending classes and open
swim are grateful the pool is available and have
honored the new rules. The warm water,
physical activity, and socializing are a part of
many patrons’ daily life. Staff and pool users
continue to work together to insure the pool
can be used in a safe manner.

Water Babies

Three park shelters for rent are the
responsibility of the NRC to clean and
schedule for parties and family gatherings.
NRC responsibilities continue to grow as
new facilities are built and upgraded.
Maintenance staff worked in a holding
pattern during the state shutdown. They
worked individually on alternating days,
keeping facilities ready to be used when we
reopened. Many projects have been put on
hold so resources can be available for
changes in needs, mainly due to COVID-19.
A new scoreboard was installed at the KleinScott Baseball Field as part of the Capital
Improvement Plan. This project involved the
cooperation of
Installation of
volunteers, the City
New Scoreboard
of Newton, and the
Newton Recreation
Commission. The
help from volunteers
on this project saved
thousands of dollars
and made it happen
in time for the start
of baseball season.
The scoreboard
complimented the
many other recent improvements to the
Klein-Scott ballfield and Centennial Park.

Klein-Scott New Scoreboard
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Financial Summary
Revenues

Expenses
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Fischer Field
Revenues 2019/2020

Expenses
8-Man State Championship

Fischer Field Events
2019/2020

Chisholm Middle School Football
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SilverSneakers®

Elasticize

Participation Reports
2019/2020

Summer Discovery Camp
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Youth Art & Painting

Cornhole League

Municipal Pool - Swim Lessons

Youth Scholarships
2019/2020

Youth Volleyball

Youth Outdoor Soccer

Youth Basketball
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Municipal Pool 2020
The 2020 Newton pool season began
on Monday, June 15 for an abbreviated
season ending in mid-August.
Regulations involving COVID-19
specifically addressed swimming pools.
With much thought, debate, and
planning NRC decided to open both
pools to the public. Hours of
operation and many procedures were
modified. The space was measured and
the capacities for patrons were lowered.
Staff was trained in the new
procedures. Staff knew that making a
rescue could put them at risk and we
Municipal Pool - Swim Lessons
trained accordingly. Preventative
Lifeguarding to prevent contact was emphasized during training. A mask policy was set
for staff and patrons. Some staff members that were initially hired decided not to work
stating that their safety was a concern. A Distance Monitor/Cleaning Patrol position was
added to the pool staff and worked in rotation with the lifeguards. This position was
very well received by the patrons. Swim lessons were offered with a few modifications
for distancing. In regard to swim lessons and being open to the public, the NRC
considered many options. Ultimately NRC decided to open and hoped to be a part of
community health and recreation opportunities. Church groups and families still rented
the pool on weekends. The pool was used by people of all ages. Public talk of
renovating the pool provided some distraction from the tension of COVID-19. The
tradition of going to the pool during the summer was kept alive, possibly offering
something normal during the pandemic.

NRC Staff Painting the Municipal Pool
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Attendance

Municipal Pool - Swim Lessons

Average Air
Temperature

Municipal Pool - Swim Lessons

Revenues & Expenses (Summer Season)
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Summer Discovery Camp

